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USDA NRCS Landscape Scale Programs:

Watershed Operations and Rehabilitation

• Watershed Protection and Flood Prevention Act (PL 566) authorizes 
the Secretary of Agriculture to provide technical and financial 
assistance for planning/installing watershed projects on public and 
private lands

• The USDA agency responsible for program management is the 
Natural Resources Conservation Service (NRCS)

• Offers a flexible approach to natural resources planning and 
management on a landscape scale, focusing on proper land use and 
the installation of conservation practices

• Has two main program focus areas: Watershed Operations and 
Watershed Rehabilitation



Watershed Operations (PL 566)
aka Watershed and Flood Prevention Operations 
(WFPO)

For new projects, USDA’s Natural Resources 
Conservation Service (NRCS) offers financial and 
technical assistance through this program for the 
following purposes:

• Erosion and sediment control

• Watershed protection

• Flood prevention

• Water quality Improvements

• Rural, municipal and industrial water supply

• Water management

• Fish and wildlife habitat enhancement

• Hydropower sources



Watershed 
Rehabilitation

In 2000, the Watershed Protection and 
Flood Prevention Act (PL-566) was amended 
to provide NRCS authorization to assist 
communities with
rehabilitation of their aging dams.

 The legislation authorizes NRCS to work 
with local communities and watershed 
project sponsors to address public health 
and safety concerns and potential 
environmental impacts of aging dams.

NRCS provides technical and financial 
assistance in planning, designing, and 
implementing watershed rehabilitation 
projects or removal of dams. 



USDA NRCS Landscape 
Scale Programs

• Emergency Watershed Programs (EWP) – funds 
projects following a disaster.  It is not necessary to 
have a national declaration

• EWP – Recovery – addresses imminent 
hazards e.g. clogged streams, eroded 
banks, stormwater infrastructure on 
public and private lands 75/25 cost-share

• EWP-Floodplain Easements – places 
easements on areas subject to repetitive 
flooding and restores flood plain to 
natural state



Use of PL-566 in 
Connecticut

Historically, Watershed Operations was 
used in Connecticut primarily for flood and 
erosion control project on small watersheds.  
Examples include:

• Trout Brook – West Hartford

• Avery Brook -  South Windsor

• North Branch Park River – Bloomfield

Most recently, funding has been received 
for Watershed Rehabilitation:

• Norwalk Site 2 rehabilitation

• Assessment of 20 dams in Connecticut 

• Farm Brook Sites 1, 2A and 2B



Program Eligibility
Requirements
Eligibility for Authorized Watershed 
Projects

Statutory and regulatory criteria include:

• Public sponsorship

• Watershed Projects up to 250,000 acres 
(small watersheds compared to ACOE)

• Benefits that are directly related to 
agriculture, including rural communities, 
must be at least 20 percent of the total 
benefits for the project.



Accessing the Watershed 
Operations Program
Project sponsors can access help through 
this program in the following ways:

• Project sponsors can request funding to 
carry out an existing NRCS authorized plan. 
Assistance can include design and 
construction.

• Project sponsors can request the Chief of 
NRCS to authorize a plan developed with 
USDA Watershed Operations funding;

• Watershed plans that require $5 million 
or more in federal funding for construction 
require Congressional approval.

• Once the watershed plan is authorized, 
project sponsors can access NRCS’s financial 
and technical help to implement their plan.



Funding Your Watershed Plan

When a watershed plan calls for 
watershed protection and flood 
damage reduction:

• Local sponsors provide all 
land rights and permits.

• NRCS provides funds based 
on cost/share

Cost share for Infrastructure 
funds:

• 100% federal for planning

• 100% federal for design

• 75% federal/25% local for 
construction/implementation



Cape Cod Water Resources 
Restoration Project:

A Case Study

Worked with NRCS to develop a 
watershed restoration plan

• Estimated total cost of $30 
million

• Identified 76 restoration sites 
as follows:

• 24 Fish passage 

• 26 Tidal restricted salt 
marsh

• 26 Stormwater discharges 
impacting shellfish beds

• Plan approved in 2009 through 
the ARRA funding & 
construction began in 2011 on 
25 projects totaling $6.5 million

• In 2018, an additional $10 
million was awarded to 
continue the work.





A similar 
graphic could 
be easily be 

done for 
Long Island 

Sound



Long Island Sound Watershed Operations Program

Where are we now?

• Grant from LISS to conduct outreach and develop 
draft plan – completion date by August 2024

• Advisory Council – established December 2023

• Public outreach – schedule June 2024



Questions?  Next 
Steps?
Denise Savageau, Chair

CT Council on Soil and Water Conservation

dmsavageau@msn.com   203-918-9693

Robert LaFrance, Audubon CT

robert.lafrance@audubon.org

Jim Lyons, CT State Engineer

USDA NRCS Connecticut

James.Lyons@usda.gov

mailto:dmsavageau@msn.com
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